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The Long-term opportunity

Year 1 progress of 

North Star transformation

Q4 and Full Year Results

Navigating near-term

environment
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Workout Locations: Working out at home remains popular in the “new normal”

Consumers who value fitness now work out at home ~70% of the time

versus 40% of the time pre-pandemic

* Summer 2020 and before COVID from Aug “Gym Goers” Survey n=1066 and “Brand Awareness” Survey Spring 2021 n=2005, Summer 2021 n=2069, Winter 2022 n=2543



Rapid Deterioration Of 

Macro-economic Environment 

Lower than Normal Retail Orders 

Due to Heavy Inventory Positions

In Q1 FY23, we have seen a unique combination 

of factors slow topline momentum

▪ Early ordering at elevated levels from 

retailers since Q1 FY22

▪ Some retailers are still over-inventoried 

despite robust sell-through

▪ We are assisting retail partners to work 

through inventory

▪ Elevated inflation, interest rates

▪ Declining consumer confidence and 

stock market performance

▪ COVID resurgence in China

▪ War in Europe



1. Sales growth versus the same period FY20, excluding Octane, to provide comparisons to pre-pandemic results

2. Based on analysis of our unit sales, industry-wide purchase data and retail sell-through data.

Q4 FY 2022FY 2022

Net Sales



Our Path to Digital Transformation

Vision: Build a healthier world, 

one person at a time

Mission: Empower healthier living through 

individualized connected fitness



Transforming Nautilus 

from a product-led 

hardware company to a 

consumer-led digital 

company 

Focused on new target segment:

Enthusiastic Cross-trainers

600,000 new customers in the past two years

Invested in and modernized Bowflex® leading 

to 10% increase in purchase consideration

Doubled re-buy rate in FY22 vs. FY21

Nearly tripled the number of retail doors 

Consumer research driven product 

and go-to market strategies 

Market leader in unit sales



JRNY

JRNY is being fueled by our successful equipment business, that provides 

the funds needed to develop, improve and scale the enterprise 



JRNY
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Strength Cardio

Installed Base* (in millions)

* Installed Base is cumulative over the last three fiscal years based on when the unit was installed or became connectable to JRNY. 

As a result, Installed Base for YE FY22 includes Cardio + Strength and only cardio for other time periods. 
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This 

Bowflex®

▪ Motion tracking capabilities 

▪ Rep-counting and form coaching

▪ Beta testing to start in the second quarter

▪ Enhance SelectTech on JRNY experience   

▪ Market leader in units shipped in Q422*

▪ Large installed base to pair SelectTech with 

the motion tracking capabilities in JRNY

▪ Attaching JRNY to 552 and 1090 dumbbell 

purchases

Integrating VAY

* Based on analysis of our unit sales, industry-wide purchase data and retail sell-through data



These actions will help sustain the business through inevitable 

cycles and allow us to continue investing in North Star

* Comparing peak revenue at FY21 vs FY20



Strategic investments in Supply Chain allowed us to ship 

a record volume of units in FY22

Improved 

on-time 

delivery

New distribution 

center in southern 

California

~4% cost reduction 

across Top 30 products 

(benefit to 2H-FY23)

Diversifying 

production 

facilities

Current FY23

Further improvements 

in commodity pricing, 

inbound freight and 

remote storage costs

Footprint 

optimization: 

exit Portland 

distribution center



▪ Recruited new leaders e.g., company’s first CPO

▪ Refreshed Board of Directors

▪ Expanded talent pool with hybrid work model 

▪ Added new capabilities and increased 

in-house expertise: 

▪ Increased diversity of thought, experiences 

and background  

▪ Skills to compete in new digital 

environment

▪ Ability to navigate near-term volatility 

and deliver on long-term goals

✓ VAY acquisition

✓ Engineering

✓ UX

✓ Digital Product 

Management

Enhanced Talent to Drive 

North Star Transformation

Creating Organizational 

Capabilities to Win

✓ Digital/Social Marketing

✓ Supply Chain

✓ Information Technology



We are a vastly different company compared to FY20 and are emerging 

from the pandemic much stronger to navigate near-term challenges 



Gross Margin YoY Bridge for Qtr Ending March 2022

Updated 11/04

Near-term External / Temporary

Strategic / North Star

* Sales growth versus the same period FY20 (LLY), excluding Octane, to provide comparisons to pre-pandemic results



Updated 11/04

* See earning release for reconciliation of non-GAAP financial measures



Adjusted Operating Margin YoY Bridge for Qtr Ending March 2022

* See earning release for reconciliation of non-GAAP financial measures

Near-term External / Temporary

Strategic / North Star

-2%

Total JRNY Impact: 10 ppts



Updated 11/04

* Total liquidity, defined as cash, investments, and available borrowing under the line of credit



Q1 2H Full Year

Sales
$45M to 

$55M

65% to 70% 

of Full Year

$380M to 

$460M

Midpoint $50M $420M

Growth vs FY20* @ 

Midpoint

As Reported -13% +32%

Excluding Octane +4% +52%

GM%
Range of 

27% to 30%

Adjusted EBITDA**
$-22M to 

$-27M

Positive Adj 

EBITDA

$-25M to 

$-35M

JRNY Members 500k+

* Sales growth versus the same period FY20 to provide comparisons to pre-pandemic results
** See earning release for reconciliation of non-GAAP financial measures



Robust progress made in FY22 towards transforming 

into a digital leader in connected fitness

JRNY

Strong digital growth 

in FY2023 and beyond 

through JRNY





Gross Margin YoY Bridge for 12-Months Ending March 2022

Updated 11/04

Near-term External / Temporary

Strategic / North Star

* Sales growth versus the same period FY20 (LLY), excluding Octane, to provide comparisons to pre-pandemic results



Updated 11/04

* See earning release for reconciliation of non-GAAP financial measures



Adjusted Operating Margin YoY Bridge for YTD Ending March 2022

* See earning release for reconciliation of non-GAAP financial measures

Near-term External / Temporary

Strategic / North Star

Total JRNY Impact: 5 ppts



Updated 11/04



Updated 11/04
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Old FY 2023

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

Jan, Feb, Mar Apr, May, Jun Jul, Aug, Sep Oct, Nov, Dec Jan, Feb, Mar Apr, May, Jun Jul, Aug, Sep Oct, Nov, Dec Jan, Feb, Mar Apr, May, Jun Jul, Aug, Sep Oct, Nov, Dec Jan, Feb, Mar

2020 2020 2020 2020 2021 2021 2021 2021 2022 2022 2022 2022 2023

New FY 2020

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Old Fiscal Year 2020 Old Fiscal Year 2021 Old Fiscal Year 2022

Old Fiscal Year

New Fiscal Year

New Fiscal Year 2021 New Fiscal Year 2022 New Fiscal Year 2023



FOR MORE INFORMATION PLEASE CONTACT


