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Focus on Operational Excellence ➨ Gross Profit & EBITDA Improvement in Q4

Address Retail Channel Headwinds ➨ Positive EBITDA in 2024

Confidence in Long Term Opportunity and Industry Trends



(1) Sales growth versus the same period FY20 to provide comparisons to pre-pandemic results
(2) Sales growth versus the same period FY20, excluding Octane, to provide comparisons to pre-pandemic results
(3) Excludes impact of Nautilus Brand sales and gross margin
(4) See earnings release for reconciliation of non-GAAP financial measures

Direct Segment Strength 

Sales Growth vs. FY20(1)

22%

Gross Margin ex-Nautilus 

Brand vs. FY22(3)

+250bps

JRNY® Members

56% Growth

~508k

$68M
Net Sales

-19% vs. FY20(2)

Reduction in Adjusted 

EBITDALoss (3) (4) ex 

Nautilus Brand vs. FY22

37%

JRNY® subscribers, 41% 

Growth

156k



$30M Annual Cost Reduction

Reduction in contract labor

15% Reduction in workforce

Drive Profitability

Improve Cash Flow

Strengthen Balance Sheet
Inventory levels down 58% vs Q4 FY22

Inventory levels will now move in-line with sales

Reduction in Supply Chain facilities costs (Portland 

DC and storage locations)

Taking proactive measures through cost reduction initiatives to alleviate temporary retail headwinds



From March 2021 Investor Day Presentation: 



Go Forward Strategy: Continuing to make progress on North 

Star while responsibly balancing short-term objectives



Broad range of connected fitness products across all modalities

Combined with ever-improving JRNY digital platform



Gross Margin YoY Bridge for Qtr Ending March 2023   |   GM Cause of Change

Updated 11/04

(1) We are comparing to the same quarter in FY20 as we believe comparing to the last pre-pandemic comparable period is helpful in demonstrating our North Star progress

(2) FY20 sales excluding Octane brand, sold in October of 2020

Due to rounding, some numbers may not foot

20%
ex-Nautilus 

Brand

Gross Margin Increase

Gross Margin Decline



Updated 11/04

$ in millions Q4 23 Q4 22
TY vs LY

3-mos ending 3-mos ending

Mar-23 Mar-22 $ Var % Var

Net Sales 68 120 (51) -43%

Gross Profit 11 21 (10) -49%

Gross Margin %
Gross Margin % Ex Nautilus Brand

16%
20%

18% -2%

Adj. Operating Expenses(1) 25 42 (17) -40%

% of sales 37% 35% 2%

Selling & Marketing 12 24 (12) -49%

% of sales 18% 20% -2%

Adj. G&A 8 12 (4) -32%

% of sales 12% 10% 2%

R&D 6 7 (1) -20%

% of sales 8% 6% 2%

Adj. Operating Loss(1) (15) (21) 6 -30%

Adj. Operating Margin % -22% -18% -4%

Adj. EBITDA Loss from 

Cont. Operations(1) (13) (17) 4 -26%

Adj. EBITDA Margin % -18% -14% -4%

Adj. EBITDA Loss from Cont. 

Operations(1) ex-Nautilus Brand
(11) (17) 6 -37%

(1) See earning press release for reconciliation of non-GAAP financial measures

Due to rounding, some numbers may not foot



Updated 11/04

(1) Total liquidity, defined as cash, investments, and available borrowing under the line of credit

Due to rounding, some numbers may not foot



See earning release for more information regarding non-GAAP financial measures

Full Year 2024

Revenue Between $270M - $300M 

Revenue Guidance Midpoint $285M

@Midpoint

Growth vs FY23

Growth vs FY20 as reported

Growth vs FY20 excluding Octane

-1%

-11%

+3%

Adjusted EBITDA(1) Between $15M loss to break-even

JRNY Members ~625k



Adjusted EBITDA FY23 Bridge vs. FY24

FY23 Adj EBITDA

-$47M

+$30M Improvement

from lower 

departmental costs & 

reduction in supply 

chain facilities costs 

+$17M Net Improvement

from lower landed product 

costs (+), partially offset 

by deleverage in JRNY 

Investments (-)

FY24 Adj EBITDA

Guidance:

-$15M to Breakeven

Break-even





Updated 11/04

(1) We are comparing to the same quarter in FY20 as we believe comparing to the last pre-pandemic comparable period is helpful in demonstrating our North Star progress

(2) FY20 sales excluding Octane brand, sold in October of 2020

Due to rounding, some numbers may not foot



Total Gross Margin Bridge for FY Ending March 2023

Source of margin expansion in FY24

Margin neutral in FY24

Source of margin decline in FY24

A

B

C

A A
B B C

Gross Margin Increase

Gross Margin Decline



Updated 11/04

$ in millions YTD FY23 YTD FY22
TY vs LY

12-mos ending 12-mos ending

Mar-23 Mar-22 $ Var % Var

Net Sales 287 590 (303) -51%

Gross Profit 52 148 (97) -65%

Gross Margin % 18% 25% -7%

Adj. Operating Expenses(1) 114 167 (53) -32%

% of sales 40% 28% 11%

Selling & Marketing 52 99 (48) -48%

% of sales 18% 17% 1%

Adj. G&A 40 45 (4) -10%

% of sales 14% 8% 6%

R&D 22 23 (1) -4%

% of sales 8% 4% 4%

Adj. Operating Loss(1) (62) (18) (43)

Adj. Operating Margin % -21% -3% -18%

Adj. EBITDA Loss from 

Continuing Operations(1) (47) (3) (43)

Adj. EBITDA Margin % -16% -1% -16%

(1) See earning press release for reconciliation of non-GAAP financial measures

Due to rounding, some numbers may not foot



Updated 11/04

Due to rounding, some numbers may not foot



Due to rounding, some numbers may not foot



Adjusted Operating Margin YoY Bridge for Qtr. Ending March 2023

LY Op 

Margin

Lower 

Landed 

Product 

Costs

Deleveraging 

of Logistics’ 

Fixed Costs

Higher Discounts Higher O/B

Freight

JRNY 

COGS
JRNY 

OpEx

AdvertisingDeleveraging 

of Other OpEx

TY Op 

Margin

Total JRNY Impact: 2 ppts

Due to rounding, some numbers may not foot

Adjusted Operating Margin Increase

Adjusted Operating Margin Decline



Adjusted Operating Margin YoY Bridge for YTD Ending March 2023

LY Op 

Margin

Lower 

Landed 

Product 

Costs

Deleveraging 

of Logistics’ 

Fixed Costs

Higher Discounts Higher O/B

Freight
JRNY 

COGS

JRNY 

OpEx

AdvertisingDeleveraging of 

Other OpEx

TY Op 

Margin

Total JRNY Impact: 7 ppts

Due to rounding, some numbers may not foot

Adjusted Operating Margin Increase

Adjusted Operating Margin Decline



FOR MORE INFORMATION PLEASE CONTACT


