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Differentiated 

Long-Term Strategy

Expanded Market 

Opportunity

Disciplined Execution

f



Renewed Focus 

on Health and 

Well-being

Affinity Towards 

Brands with Strong 

Value Proposition 

and Recognition



29%
Of former gym-goers 

continue to tell us that they 

will not return to the gym

Work from Home/ 

Hybrid Workplace

Workout place 

highly correlates 

with work-place

Connected 

Fitness

Brings many 

benefits of the 

gym to the home

70%
Of people for whom 

fitness is important 

worked out at home



SKU Rationalization Regulating ExpensesInventory Management

▪ Asset-light manufacturing model

▪ Did not have to close facilities or 

cease production

▪ Re-ordering for first half FY23

▪ Focused on fewer SKUs that are 

largely best-sellers

▪ Worked down inventory during 

3rd quarter

▪ Regulating G&A until demand 

normalizes

▪ Continue to invest in the most 

important areas of strategic 

investment: Bowflex JRNY



Our Path to Digital Transformation



Nautilus has positioned 

itself well by building 

long-term assets that 

will endure

Launching a complete suite of new multi-modality 

connected fitness cardio products

A pipeline of strength products leveraging our VAY 

acquisition

A new target consumer base with nearly 500,000 

new customers

Encouraging early progress on improving and 

scaling our JRNY® digital platform

Significant expansion of multi-channel distribution

New talent and capabilities within software, digital product, 

supply chain, financial analysis, and customer care

New North Star strategy driving digital transformation



1 Sales growth compares to same period two years ago, excluding Octane
2  North American Retail is included in Retail Sales

Q3 FY 2022 9M FY 2022

Net Sales Sales Growth

vs LY1



Continuing to accelerate investment into JRNY has boosted the member base to nearly 

250,000 members by the end of the quarter, now closing in on 300,000 members



Transforming to a consumer-led, digital company from a product-led hardware approach



Nautilus is moving closer to fulfilling JRNY®’s vision as a highly personalized one-to-one personal trainer

Currently focused on integrating VAY’s motion tracking capabilities 

into JRNY to advance highly personalized workout experiences



Strategic investments in Supply Chain allowed us to 

ship a record volume of units, driven by strength products

Shipped more units in this 

quarter than any other 

quarter in Nautilus’ history

Strategic decision to 

pre-order inventory 

ahead of the seasonally 

strong quarters

Unprecedented 

supply chain 

challenges

Problem Solution Result



Gross Margin YoY Bridge for Qtr Ending December 2021

Updated 11/04

Near-term External / Temporary

Strategic / North Star

* Sales growth compares to same period two years ago, excluding Octane



Updated 11/04

* See earning release for reconciliation of non-GAAP financial measures



Adjusted Operating Margin YoY Bridge for Qtr Ending December 2021

Total JRNY Impact: 6 ppts

* See earning release for reconciliation of non-GAAP financial measures

Near-term External / Temporary

Strategic / North Star

Total JRNY Impact: 6 ppts

-2%



Gross Margin YoY Bridge for 9-Months Ending December 2021

Updated 11/04

* Sales growth compares to same period two years ago, excluding Octane

Near-term External / Temporary

Strategic / North Star

42%



Updated 11/04

* See earning release for reconciliation of non-GAAP financial measures



Adjusted Operating Margin YoY Bridge for YTD Ending December 2021

* See earning release for reconciliation of non-GAAP financial measures

Near-term External / Temporary

Strategic / North Star

Total JRNY Impact: 4 ppts



Updated 11/04



$198 

$260 - $280

Not Updated

March 

2020

March 

2022

Previous guidance: $290M to $320M

* Given the effect of the COVID-19 pandemic on last year’s 2nd Half sales and to gauge growth and progress against more 

“normalized” results,  the Company will be measuring this year’s sales versus the same period two years ago for the next few quarters.  

In addition, because fitness season straddles the last two quarters of the year, the Company believes it is prudent to consider results on 

a six-month basis from October 1, 2021 to March 31, 2022



2H FY22 Guidance | Operating Margin

Previous guidance ~12% -2% to -1% -3% to -2% -6% to -5% -11% to -9% -5% to -4% Loss of mid teens

-2% to -1%

-2% to -1%
-5% to -4%

-4% to -3%

-9% to -8%

Loss of mid teens

Near-term External / Temporary

Strategic / North Star

-16% to -15%

Total JRNY Impact: 6 ppts to 9 ppts



Operating margin 

loss in the

mid-teens

Capital Expenditures

between $12M 

and $14M

Adjusted 

EBITDA loss in 

the low-teens



FY2025

Positive
Adjusted EBITDA 

FY2023 FY2026

15%
Operating Margins

High Teens
Operating Margins



Nautilus is leveraging the long-term industry opportunity, executing upon its North Star plan, and 

building enduring assets to emerge from the pandemic a much stronger company

JRNYJRNY





Updated 11/04



Updated 11/04
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Updated 11/04

69% Growth
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Updated 11/04

60% Growth

* Excluding Octane



(4)

58 

7 
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73 

Updated 11/04

122% Growth

57 

107

33 
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Updated 11/04

* Excluding Octane

159% Growth



Old FY 2023
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New FY 2020
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Old Fiscal Year

New Fiscal Year

New Fiscal Year 2021 New Fiscal Year 2022 New Fiscal Year 2023



FOR MORE INFORMATION PLEASE CONTACT


